
Auditing the quality of equality and diversity practice in our setting 

1. The unique child – planning for individual needs 

Our journey to improving our practice and provision  
                 →                                                                                →                                                                        →                                                                  → 
All children are offered the same 
range of materials rather than 
having them matched to their 
developmental level or individual 
need 

Some additional provision is 
matched to the developmental stage 
or provided for children with specific 
needs such as children with SEND or 
with English as a Second Language. 

Children of all abilities and from all 
backgrounds are able to participate 
in and access learning opportunities.   
Routines and provision are 
developmentally appropriate and 
suitably challenging. 

The range of activities provided, 
together with the organisation of 
social interaction, enables children 
of all abilities and backgrounds to 
participate at an appropriate level in 
both individual and common tasks. 

Planning does not take account of 
specific groups or individuals 

Some of the planning including ILPPs 
shows differentiation for particular 
individuals or groups of children. 

Planning is responsive to children’s 
individual needs and this is 
demonstrated in children’s individual 
learning journeys and ILPPs. 

Planning identifies the role of the 
adult when working with individual 
and groups of children.  Planning is 
differentiated for children’s 
individual needs and responsive to 
children’s interests  

Records describe activities rather 
than the child’s response or success 
e.g ticked checklists. 

Observation in children’s individual 
learning journeys indicate some 
awareness of how children have 
coped with activities and their 
developmental level. 

Children are observed regularly, and 
individual progress records are kept 
and tracked in all aspects of their 
development and in the 
characteristics of effective learning. 

Children are observed regularly and 
their progress is recorded and 
tracked and used to inform planning.  
This is monitored by leaders and 
managers. 

 Staff show some awareness of the 
need to support and recognise 
children’s differences, praising 
children of all abilities publicly, 

Staff regularly draw attention to the 
differences in people in a positive 
and sensitive manner. 

Children’s attention is drawn to 
difference in a positive manner.  The 
development of children’s 
understanding of equality and 
diversity is an integral part of 
provision and practice  

 

 

 

 



Auditing the quality of equality and diversity practice in our setting 

2 - Equity and awareness  

Our journey to improving our practice and provision  
               →                                                                             →                                                                →                                                                   → 
No books or resources or displays 
challenge stereotypes or show 
diverse lifestyles or cultures in our 
society or the wider world.   
e.g.  Girl as nurse, boy as pilot, all 
stories portray mum dad and two 
children, no ethnic or cultural 
diversity shown. 

Some books, resources and displays 
include images that challenge 
gender, ability or family structure 
stereotypes. Children sometimes 
play with toys and artefacts from 
cultures other than the ethnic 
majority.  Books, resources and 
displays may show people from a 
variety of ethnic groups or family 
structure but images are insensitive 
or stereotyped. 

Many books, resources and displays 
show men, women and children 
from diverse backgrounds, in non-
stereotypical roles, family structures 
and activities. 
Some images and activities show 
children that they have much in 
common with other cultural and 
social groups e.g. celebrations, play, 
family, clothing, sport. 

Children’s attention is specifically 
drawn to books, resources and 
displays that show a range of people  
in diverse roles and activities to help 
children discuss and challenge their 
thinking and raise their own 
expectations. 
 

Staff ignore or encourage 
stereotyped behaviours or 
comments. 
e.g. girls are praised for being 
pretty, boys for being strong, racist 
and homophobic remarks are not 
challenged 

Children’s activities and behaviour 
sometimes cross stereotypes. 
e.g. boys caring for dolls in home 
corner or girls using large 
construction outdoors, tokenistic 
resources or display 

Children are explicitly encouraged 
to participate in all activities. 
Children play knowledgably with 
artefacts and resources drawn from 
a range of cultures. Role play 
clothing encourages non-
stereotyped roles. 
Staff intervene appropriately when 
a child or adult in the setting shows 
prejudice.  

Staff develop activities, books and 
resources with the express purpose 
of promoting cultural and social 
understanding and an equitable 
approach.   
Staff are confident in discussing and 
challenging all stereotypical 
behaviours and assumptions of 
children and adults. 
The setting encourages positive role 
models across disability, ethnicity 
and gender. 

Some children in the setting do not 
see images in books and resources 
that reflect their family and 
themselves. 

Children within the setting see some 
images and resources that reflect 
their family and themselves. 

Children see images and resources 
that celebrate their own abilities, 
family make up and cultural 
background e.g. travelling 
community resources. 

All children see images and 
resources that celebrate their own 
abilities, family make up and 
cultural background and that of the 
wider world. 

 



 

Assessing the quality of equality and diversity practice in Early Years 

 Grade descriptors taken from the Early Inspection Handbook 2015 

 

Leadership and Management  Quality of teaching, learning and assessment Personal development, behaviour and welfare 
Outstanding 
The promotion of equality, diversity and British 
Values is at the heart of the settings’ work.  It is 
demonstrated through all its practices, including 
tackling any instances of discrimination and being 
alert to potential risks form radicalisation and 
extremism. 

Outstanding 
Practitioners provide an exceptional range of 
resources and activities that reflect and value 
the diversity of children’s experiences.  They 
actively challenge gender, cultural and racial 
stereotyping and help children gain an 
understanding of people, families and 
communities beyond their immediate 
experience.  

Outstanding 
Practitioners give children a wide range of 
experiences that promote understanding of 
people, families and communities beyond 
their own.  They teach children the language 
of feelings and give them opportunities to 
reflect on their differences. 

Good 
Leaders and managers actively promote equality, 
diversity and British Values through all policies and 
practice.  They tackle instances of discrimination 
effectively. 

Good 
Practitioners provide a wide range of 
opportunities for children to learn about people 
and communities beyond their immediate 
experience.  Resources and activities reflect and 
value the diversity of children’s backgrounds 
and experiences 

Good 
Children are learning to respect and celebrate 
each other’s differences.  They develop an 
understanding of diversity beyond their 
immediate family experience through a range 
of activities that teach them effectively about 
people in the wider world. 

Requiring improvement 
 

Ofsted do not give grade descriptors for Requiring Improvement.   
 
Inadequate 
Leaders fail to recognise and/or tackle instances of 
discrimination.  Equality, diversity and British 
Values are not actively promoted in practice. 

Inadequate 
Practitioners do not promote equality and 
diversity or extend children’s understanding of 
communities beyond their immediate 
environment. 

Inadequate 
Children have a narrow experience that does 
not promote their understanding of people 
and communities beyond their own or help 
them to recognise and accept each other’s 
differences. 

 


